
Region 3 

Outr eac h  D iv i s i on  of  

S c hoo l  Impr ovement  

Special points of inter-

est: 

 Engage families in the 

educational progress of 

their child. 

 Build relationships with 

community partners. 

 Coordinate services to 

provide supports to all 

students. 

 Engagement and Involve-

ment are NOT the same 

thing.   

Important Dates 

Family Friendly 

Application 

10/24 

SBOE approves 

grades 

10/15 

Great  Indiana 

Shakeout 

10/16 

School Safety 

Week 

10/19-

25 

Algebra work-

shop (WCIESC) 

10/20 

ELA workshop   

k-5(WCIESC) 

10/21-

22 

ELA workshop 

6-12 (WCIESC) 

10/23-

24 
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Hello to everyone!  Welcome to the October 
newsletter, which will focus on Family and 
Community Engagement.  Increasing communi-
ty partners is an initiative of the Outreach 
team directly from Superintendent Ritz.  We 
know that having family and community in-
volvement has tremendous impacts on student 
achievement.  Superintendent Ritz is very vest-
ed in this initiative that she has designated 
staff for this very task.  Leroy Robinson is 
championing this cause and looking for schools 
that have strong family and community part-
nerships as well as providing support to 
schools that need assistance.  Please read 
through the newsletter for tips and ideas on 
how to engage families and community part-
ners in the process.  As always, please don’t 
hesitate to call, text, or email for anything.   
 

Heather 
317-518-4577                                                                                                               
hbaker@doe.in.gov 

 
 
 
 
 
 
 
 
 
 
 
 
 
Click the box to take you to the Indiana De-
parment of Education Youtube Channel.  
Subscribe to see more videos.     

Welcome Back! 

focus is on how to engage, 

involve, and inform families in 

the educational progress of 

their child.  Additionally, we 

will focus on how to build 

relationships with local com-

munity partners to help coor-

dinate services.   

 

Make sure to click the pic-

tures.  Many of them are di-

rectly linked to organization 

pages! 

This month, I want to highlight 

Turnaround Principle 8, Effec-

tive Family and Community 

Engagement.  You can find 

more information on our 

webpage also. It is so im-

portant that schools have 

partners in the process of 

student achievement.    

When discussing ways in 

which to engage families and 

community partners, we must 

realize how important it is to 

leverage the power of these 

stakeholders.  They provide 

strong support and help re-

move barriers that some stu-

dents face.  Removing these 

barriers can play a vital role 

in accelerating the academic 

and personal growth of all 

students.   

 

There is a great deal of coor-

dination in supporting the 

whole child.  For the purpose 

of this month’s newsletter, the 

Effective Use of Data 

http://www.shakeout.org/centralus/
http://www.shakeout.org/centralus/
http://www.schoolsafety.us/safe-schools-week
http://www.schoolsafety.us/safe-schools-week
http://www.wciesc.k12.in.us/#!workshops/c1vw1
http://www.wciesc.k12.in.us/#!workshops/c1vw1C:/Users/hbaker/Documents/Bluetooth Exchange Folder
http://www.wciesc.k12.in.us/#!workshops/c1vw1C:/Users/hbaker/Documents/Bluetooth Exchange Folder
mailto:hbaker@doe.in.gov
http://www.doe.in.gov/outreach/turnaround-principles/turnaround-principle-8-family-community-engagement
https://www.youtube.com/user/INEducation
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Family Engagement 

Strategies to consider 

What we have found in our school visits last year is that schools typically have 

great ways to communicate to parents, but the 2-way dialogue is inconsistent.  To 

engage families is more than just sending newsletters and posting information on a 

webpage.  It needs to be more meaningful.  We want family members to be ac-

tively informed and included in instructional decisions of their student.   

Family nights are important for relationship building, but consider adding a compo-

nent to your family nights that educate your parents about strategies to use at 

home.  You may also want to share data and show them how to look at data.    

The biggest question to ask yourself is:  “What are we doing as a school staff to 

actively engage parents in a 2-way discussion about the progress of their child?”  

 

1) Create a coffee talk group comprised of family and community stakeholders 

that meets regularly to discuss school initiatives. 

2) Hold a community breakfast to discuss ways in which your students can help 

their organizations. 

3) Develop Family Nights that include parental participation in learning the new 

Indiana Academic Standards.  Have parents rotate through activities.  

4) Encourage Hoosier Family of Readers participation with parents.   

5) Check out the best practices and self-assessment tools from our Family Friendly 

Program Page  

Community Engagement 

 Furthermore, these partners 

should play an integral role 

into ensuring the student’s 

well-being.  These students 

will be part of our adult 

society one day.   

Students in schools with 

strong community supports 

are supported by a network 

of providers.  It is extremely 

important for school leaders 

to cultivate and build rela-

tionships with community 

partners and organizations.  

There are many organiza-

tions that want to help, but 

haven’t been engaged in the 

conversation.   

School leaders should be 

proactive at soliciting these 

providers, rather than wait-

ing until they need them.  

This allows for quick re-

sponse to struggling students.  

 

http://www.doe.in.gov/hoosierreaders
http://www.doe.in.gov/outreach/familyfriendly-schools-program
http://www.doe.in.gov/outreach/familyfriendly-schools-program
http://www.iyi.org/
http://www.in.gov/21stcenturyscholars/index.htm
http://www.youthconnections.org/
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Resources 

Check out the Outreach page surrounding Turnaround Principle 

8—Effective Family and Community Engagement.  There are 

tons of resources and documents that will provide extra guid-

ance and support.   

  

Family Friendly School Certification 
The Indiana Department of Education is pleased to announce the Indiana Family 
Friendly Schools Designation Program effective on July 1, 2013 via Senate En-
rolled Act No. 422. The Indiana Family Friendly Schools Designation Program 
application is available on the IDOE website. The purpose of the program is to 
focus on addressing the academic, physical, emotional and social needs of stu-
dents while providing the needed resources and fostering the active involvement 
of families through schools and the community. It is a State recognition program 
for schools that excel in the involvement of families and communities in their chil-
dren’s education. Schools may voluntarily request an assessment from the Indiana 
Department of Education for the purpose of evaluating and improving family and 
community engagement in the school. The principal of a school wishing to be des-

ignated as a Family Friendly School must submit an application packet for IDOE 
assessment no later than October 24, 2014. Applications received after this date 
will not be considered until the next review cycle in the subsequent school year. 
Please refer to the Family Friendly Schools Program Handbook for further infor-
mation.  Questions?  Contact Leroy Robinson - lrobison@doe.in.gov; phone: 317-

234-5663.   

Heather  Ba ker  

hbaker@doe.in.gov 

317-518-4577 

Twitter - @heatherbaker70 

Other ways to connect to IDOE 

www.doe.in.gov/outreach  

Online Communities of Practice 

Learning Connection 

Facebook— Indiana Department of Education 

Twitter—@EducateIN 

Pinterest—INelearn 

 

 

http://www.doe.in.gov/outreach/turnaround-principles/turnaround-principle-8-family-community-engagement
http://www.doe.in.gov/outreach/turnaround-principles/turnaround-principle-8-family-community-engagement
http://www.doe.in.gov/outreach/familyfriendly-schools-program
http://www.doe.in.gov/outreach
http://www.doe.in.gov/elearning/online-communities-practiceC:/Users/hbaker/Documents/Bluetooth%20Exchange%20Folder
http://www.learningconnection.doe.in.gov
https://www.facebook.com/educatein?ref=br_tfC:/Users/hbaker/Documents/Bluetooth%20Exchange%20Folder
http://www.indianaafterschool.org/
http://www.communityschools.org/



